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OPEN LETTER TO SUPPLIER PARTNERS ON CLIMATE AND NATURE ACTION FROM MEMBERS OF THE
SUSTAINABLE MARKETS INITIATIVE (SMI) HEALTH SYSTEMS TASK FORCE

21 November 2025

Dear Supplier Partners,

Reducing carbon emissions across health systems requires partnership across the value chain. As Chief
Procurement Officers (CPOs) from members of the SMI Health Systems Task Force, we ask for your support.

We have a shared responsibility and opportunity to contribute to  healthier, more sustainable future by reducing
emissions in line with the goals of the Paris Agreement. The healthcare sector contributes around 5% of global

ions, onm ch more ly chain, and we know that these emissions
el yiopphias, yow play an essentol vola i sk esskg hee erlseions 80 Yo

environme: ioo(prm! to contriats to 8 more sustainable and resient value chain
In light of this, we have updated the joint, minimum sustainability targets for suppliers which our CEOs first issued
in 2023, We ask that you align your operations with these revised targets and engage your own suppliers to do the

same:

Updated joint, minimum Supplier Sustainability Targets

1. Emissions

o Assessand disclose scope 1, 2, and 3 emissions'; disclose product carbon footprints or life cycle
assessments (LCAs) for your top 10 products? (ordered by annual GHG emissions impact) by 2028
Publicly set third-party validated science-based targets® (near-term and long-term) across Scopes 1, 2,
and 3 by 2027

2. Electricity
«  Source at least 80% renewable electricity by 2030* and publish annual interim progress.

3. Heat
«  Reduce process heat emissions by at least 20% by 2030°

4. Resource Efficiency
Set targets, a credible supporting plan, and demonstrated action in the following areas®

Source lower carbon and circular input materials, including sustainable feedstocks for solvents and
plastics.

Minimise resources by reducing material use; manage unavoidable waste by increasing recycling rates.
« Reduce emissions from solvent use (e.g. via solvent reuse, solvent recycling)

5. Nature & Water
By 2028, assess dependencies, impacts, risks, and opportunities related to pressures on nature’ across
the value chain and take visible actions in response to the assessment by 2030, including on sustainable
and deforestation-free sourcing of key naturally derived commodities.

By 2030, settargets and demonstrate action on water. For high water stress or risk areas, set absolute
water reduction targets and adopt water stewardship practices®. For all areas, measure pollutant release
and improve water efficiency.

&. Suppliers

o Integrate the targets above into contracting for your suppliers.

— =
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To support you and your teams in taking meaningful action on the targets outlined above, we have launched

several initiatives as follows:

1 Power and Heat We have launched joint procurement
programmes for renewable elect and India” which can be joined. We have also identified
clean heat solutions to reduce er

2. Sustainable Plastics Sourcing: We have committed to prioritise low-emission plastics. If you are a plastics
supplier, partner with us as we work to substitute fossil-bas s
within our portfolios, such as certified bio-based plastics. We ask that you provide low-impact o
polyolefins' and other plastic materials wherever possible to support o 3 decarbonisation targets.

3. Emissions Measurement Tools:

a. We will be launching  life cycle assessment (LCA) standard later
your product level impact andard and will share r

s year.
anttrainings

encourage yo.
support

b. Ifyou are a clinical trials supplier, we encourage you to use our ¢ £ 1

measure emissions from clinical trials and use the insights to enhance your defavncm::nan str
Dedicated Support Webinars: Join our webinar series to gain sctionable insights on decarbonisation
strategies. Register hece to receive updates and invites for upcoming webinars.

-

As a group of Chief Procurement Officers of phamaceiical and heskhcars comparias, we hevo ssen sncowaging

‘onginal supplier targets we set
procurement programmes we have established.

Sustaining momentum remains a top priority which is why our Chief Pracurement Officer Forum meets quarterly to
review progress and next steps to decarbonise the value chain.

We are excited to continue collaborating on this journey with you. By working together, within the bounds of
competition law, we can advance to net zero health systems and build a healthier, more sustainable future.

Sincerely,
Norduar (gl Brarti
Natada Vidmar, Lisa Martin, Christoph Buerki, Erich Battanta,
Asvazenscs e Novarse Novar

e L LM~

v S

Anja Jordensen, Marielle Beyer, nsub Song, Jean-Yves Roté-Geoffroy,
Novo Nordisk Roche Samsung Biolagics Sanofi

Katiana lavarone,
ucs
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Questionnaire Requirements

e Tl questions for large
companies, incl. 8
multiple-choice

e 7 questions for
SMEs, incl. 4
multiple-choice
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Performance
level

Prerequisite

Results

Opportunities

[. EcoVadis Z

7IE

TS 1 A2 Bl T _J,\_—’.,_SO £ O E L|C}. Astrazeneca=

Insufficient

Beginner

Company with minimal
or no GHG management
system

Focus on improvement
areas to set up foundation
fora GHG management
system

Company with some
elements of a GHG
management system and/
or reporting practice

Focus on setting the

core elements of a GHG
management system.
Including targets for scope
1, 2 emissions & public
reporting

Intermediate

Company with core
elements ofa GHG
management system

Focus on setting target
& consider 3rd party
verification of disclosed
data

—

|
Sl= 4% 0|0| Leader === 2
—
=

or CDP Report

- 3rd party verification

Company with
comprehensive GHG
management system,
public reporting

& 3rd party verification

Focus on target setting
practices. If you haven't
done so, consider setting
targets across all scopes
or align your targets with
science based target
requirements

CFAMSE A
o= T
— E — ke |
H X 7S ZoIY Efa
Advanced Leader
- Public Reporting - Scope 1+2 Targets

- SBTi target or commitment

- Publicreporting / CDP
Report

- 3rd party verification

Company with best in class
GHG management system
and formal GHG emissions
reduction target.

Engage and collaborate
with a trading partner
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https://www.astrazeneca.com/content/astraz/partnering/supplier-sustainability-hub.html
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